
How do I get a return on my investment?

Operating as a Jim’s Glass Franchisee means that you
will be operating your own business using the trademarks
and intellectual property of Jim’s. What this means for you
is that you will benefit from a significantly increased
access to new leads, you will convert a higher percentage
of your Quotes into Jobs, as customers trust the Jim’s
brand, and you will be able to charge higher prices than
most independent contractors. All this adds up to the
potential to have a very profitable business.

There are many factors that will determine your return on
investment and we will need to consider together your
own individual circumstances. As part of the selection
process and for your own due diligence you will need to
compile a summary business plan which will outline how
you intend on operating your Jim’s Glass Franchise, your
expectations, expected overheads and earning capacity.
This is a process that we can work closely with you in
preparing.

12 key reasons why Jim’s Glass can deliver a significant return on your investment are:

 Set your own prices (This is not a subcontractor model where you are locked
into a low margin matrix pricing system)

 You own the business, which you can later sell for a capital gain.
 You own your clients
 Fixed fees
 Lead fees only on New work, not repeat work or work you generate yourself
 Use of a brand with over 96% Household Recognition
 Work Anywhere, anytime
 No limit on your growth
 $2000 per week Pay for Work Availability Guarantee
 Group discounts and savings
 On-going business coaching from a team committed to your success
 Proven system for a more profitable glazing business



It is important for you to be remembering that this is your business and you are able to
choose as to how you would like to operate. You can choose the types of service you
want to provide, where you would like to provide them and what days or time of time of
day you would like to provide them. You also have the ability to employ your own
glaziers and have multiple trucks on the road at no additional cost. At Jim’s we
encourage you to grow your business and our fixed fee model ensures you are
rewarded for growing your business.

Below is a representative model of a typical Jim’s Glass business. A number of
assumptions have been made and is based on an individual owner operator operating
one glazing vehicle.

Monthly Sales $21,000 Based on 4 jobs a day
over 5 days at $250
average job value

Less Cost of Glass &
Consumables

-6,300

Less Franchise Fees, Vehicle
Expenses, Phones, Insurance and
other Overheads

-4,800

Your Monthly Income $9,900 This equates to over
$100,000 a year in
Income to you

This model is provided for reference and research purposes only and on the understanding that J.G. National Pty Ltd ACN160 721 497 (Jim's
Glass Australia), is not engaged in providing professional advice. Jim’s Group makes no representations or warranties in relation to this model,
does not guarantee and accepts no legal liability whatsoever arising from or connected to,the accuracy, reliability, currency or completeness of tis
model or any information or material contained in this model or projections on or generated by this model  and recommends that you undertake a
full due diligence in respect of the likely performance of the business and seek appropriate independent professional advice prior to relying on, or
entering into any commitment based on information, material or projections on or generated by this model.



What does it cost to get started?

There are costs associated with the setup and ongoing running of any business, with
Jim’s we have made this process as simple and cost effective as possible. There are
upfront expenses you will incur in the setup of your business and there are on-going
monthly expenses you will incur in the day to day operation of your business. To assist
you the following information has been indicating the typical startup expenses you may
incur. Please be aware that your individual circumstances need to be taken into
account.

Initial Once Only Set Up Costs (Excluding GST)

Training for two people (Both National & Divisional) $1,600

(Excludes accommodation, transfers and airfares. Some meals included)

Franchise Establishment Fee $15,000

Uniforms & Stationary $1,000

Legal Fees and other costs $2,000

Glazing Vehicle (Toyota Hilux with Glazing Rack and Sign Writing) $30,000*

Allowance for Tools & Equipment $3,000*

$52,600

*These can be financed into monthly payments. Jim’s Finance provides an exclusive
offer to Jim’s franchisees to fund these purchases.

What this means to you is that you can get into your new Jim’s Glass franchise for under
$53,000 with over half of this available to be financed  into easy monthly payments.



What are the ongoing fees?
Our low fee structure is the cornerstone of our franchising system. We charge a fixed
fee, not a percentage of your income allowing you to be rewarded for growing your
business. The more you earn the more money you keep. Your total fees are a small
investment that delivers rewards beyond the ability of a typical independent glazier.

Monthly Advertising Contribution

$300 + GST

This is a contribution towards the advertising undertaken within your region and is used
towards the cost of activities such as local papers, SEO, Yellow Pages, online
advertising, TV Advertising and other effective marketing strategies. There is also an
additional National branding fee of around $6.

Monthly Franchise Fee

$800 + GST (after compliance discount)

Your monthly franchise fee helps to provide you with your ongoing support, business
coaching, job software management and ongoing administration.

Lead Fee

$15 to $38 + GST per client lead, depending on the service being provided.

The lead fee is an essential mechanism to the success your business, ensuring that the
marketing activities are generating you work and also ensuring that the work you take
can be serviced in the best way possible. Lead fees are only applicable to NEW leads
and no lead fee is payable for work you generate yourself via referrals, word of mouth or
networking.


