
Next Steps
When accessing this opportunity it can seem like a daunting venture so our advice is to
take it one step at a time and take all the time you need to get the relevant information.
We are available via phone or email to answer any questions and we will guide you
through the process every step of the way. So what are the next steps?

Receive and Review Information Book

Teleconference Q & A
Once you have reviewed the information we put aside approximately 45 minutes

for a Teleconference to answer the Question you have that have arisen from reviewing
the Information Book. During this time you will be able to formulate whether this
opportunity suits your needs. Please ensure you have a list of questions ready!

Face to Face Meeting
Once your initial questions have been answered and you believe this

opportunity may suit you, we need to arrange a face to face meeting. During this
meeting we will begin to formulate your business plan and access your suitability to be a
part of the Jim’s. We are committed to only accepting people who we believe will
succeed. This meeting should take about 1.5 hours.

Financial Requirements
At this point you should be making plans to sort out your finances and how you

will go about purchacing your new business. It is important that you have access to
capital to fund your venture without over extending yourself. We can recommend an
independent financial broker if required.

Issue Draft Franchise Agreement
Once you indicate that you have the financial capacity and we are all a good fit

we can issue draft franchise agreements for you to review and understand. It is also
recommended that you independent advise to ensure you understand the contracts.



Invitation to attend Franchisee Induction Training at Jim’s Group
A valuable step in the process is to attend the Franchisee Indication Training at

Jims’ Group. During this 3 day program you will learn essential business skills, meet the
key people at Jim’s Group (including Jim!) and see the inner workings of how Jims’
operate. (Further detail enclosed)

Finalise Your Business Plan
Throughout this whole process you should be working on your business plan

and cash flow projection. We set the framework for this at the initial face to face meeting
but you will need to be adding more detail to this as you understand more about the
opportunity. Your 3 day experience at Jim’s Group will provide the ability to add the final
elements to your business plan and complete.

Sign Contracts
Once your business plan has been reviewed and approved, you can sign you

franchise agreements and we can nominate a commencement date. This is typically 4
weeks from date of signing.

Get ready to start
During this stage you will undertake divisional training in how to operate your

Jim’s Glass business including how to use the glass quoting and invoicing software.
Vehicle signage, uniforms and stationary will also need to be ordered.

Commencement
Congratulations! You are ready to start trading and benefiting from the rewards

of owning your own Jim’s Glass franchise.


